VIRTUAL LEADERSHIP ACADEMY

High-performing leaders seek ways to discover and unlock their
own distinguished leadership potential. The Virtual Leadership
Academy is a unique, cost-effective virtual program for leaders
across healthcare organizations who seek to accelerate their
impact.
This interactive, experiential learning program will strengthen
and build behavioral competencies and skills for effective
leadership applicable in today’s complex, dynamic environment
and prepare you for future leadership opportunities.

Program Highlights
•

Nine-month leadership
program from the comfort of
your home or office.

•

Small group sizes (limited to
12 per academy) for focused
development.

•

Quarterly virtual group
learning sessions.

•

Confidential leadership and
communication assessments
with debriefs and goal-setting
with your coach

•

Individual sessions with an
executive coach to advance
your unique goals.

•

Academies starting in the fall
and spring.

•

Monthly payment installations
or upfront payment discounts.

Who are the right candidates for this program?
The Virtual Leadership Academy is a cohort-based coaching and
learning model that provides an opportunity for leaders at all
levels to learn and grow. Executives, senior administrative and
clinical leaders, emerging leaders and multi-disciplinary groups
will benefit from the experience. This program is ideal for selfpay individuals looking to enhance their leadership.
You will engage in learning with and from healthcare industry
leader colleagues from across the nation. This program is for
already high-performing leaders and high-potential leaders who
are moving higher into senior or executive roles.

WHAT TO EXPECT



Virtual Group Learning Sessions: Four half-day sessions to build 21st century leadership competencies
and leadership skills; such as self-awareness, building trust, leading in ambiguity, advancing change, and
developing high-performance teams.



Assessments: Confidential individual leadership and communication assessments to help you better
understand and leverage your strengths and identify areas for development.



Personalized Assessment Debrief: One-on-one review of your assessment results and goal setting with
an executive coach.



Individual Development: Scheduled one-on-one leadership coaching support with a MEDI coach to help
build leadership muscle and internalize new behaviors.



Coach Access: Ad-hoc calls with your coach to discuss real issues and prepare for upcoming challenges as
needed basis.



Certificate of Completion at the end of the program.

Register at www.medi-leadership.org/VLA

About MEDI Leadership
Transformational healthcare cannot happen without transformational leadership. A focused
collaboration between executives, physicians, and other clinical leaders is required to thrive in
today’s healthcare environment. MEDI Leadership is the catalyst for accelerating the development of
exceptional leaders, teams, and results.
We empower executive and clinical leaders to drive meaningful transformation and improve
performance throughout the organization. MEDI Leadership was founded in 2000 and is the largest
executive coaching firm dedicated exclusively to healthcare. Our coaches bring a blend of extensive
healthcare experience and leadership coaching.
Accelerate your impact. Become a MEDI-coached leader.

